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Concept Document Template

	Project Name:
	

	Company:
	

	Date:
	


The Concept Document Template

Company Details

	Company 
(legal name)
	
	Trading Name
	

	Contact
	
	Position
	

	Phone
	
	Street Address
	

	Mobile
	
	Suburb
	

	Fax
	
	Town/City
	

	Email
	
	P O Box
	

	GST #
	
	Post Code
	


I have authority to commit the company to this project and I confirm that all information provided is both accurate and up to date.
Signature----------------------------------------------------

Date ------------------------------

Company / Background

	Industry Sector
	

	Number of years in business
	

	Company status
	State whether listed, private, partnership, etc.


	Current product range
	

	Innovation history
	State the ratio of income from new products developed in last 5 years.


	Financial performance
	State turnover, EBIT, number of staff employed, for last full financial year.


	Current spend on technology development, if any
	What has your annual expenditure been on technology development over the last 3 years?



	Number of technology development staff, if any
	


The New Business Opportunity

	Opportunity
	Outline the new business opportunity.


	What benefits to your company?
	Estimate benefit of this project to your company, (dollars, new skills, market position, new market segments etc.)


	Additional future opportunities
	Identify any additional future opportunities that you can undertake using the new technical capability gained as a result of undertaking this project.



The Technical Development Project

	Overview
	Outline the technical project.


	Technology benefits
	Identify the expected benefits from this technology development (to your technical capability and the benefits to your customers).


	Technical barriers and challenges
	Identify the technical barriers, challenges and uncertainties associated with this development.


	Resources needed
	What is your current technical capability and what skills and resources will be needed to undertake this project?


	Project cost
	Estimate the total project cost and the funding required from Technology New Zealand.


	Finance
	How will you finance your share of the project?


	Market advantage
	Identify what will make your product special in the marketplace.


	Technology New Zealand funds
	Please let us know if you have previously had, or applied for, Technology New Zealand funding.




Commercialisation Phase

	Market niche
	Describe the specific market niche for your product.


	Market geography


	Is there export potential from this development?  Indicate target overseas markets.

	Route to market
	Detail how you will market your product.
 

	Finance of market development phase
	How will you finance this market development phase?
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