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Technology New Zealand Concept Document Guidelines

Concept Document Guidelines

Concept - Introduction

Technology New Zealand assists companies undertaking projects that develop new products, processes or services, or increase their technology skills. The returns and benefits of the investment must accrue to the company and country.

The role of Technology New Zealand is to support companies wanting to overcome specific technical barriers that will ultimately lead to company growth.  This will include uncertainty of outcome and is likely to be part of the R&D phase.  R&D by definition means there will be technical ‘unknowns’ and challenges to overcome.  Technology New Zealand funding is designed to address these technical risk elements and is not intended for “business as usual” or for commercialisation activities. Technology New Zealand funding is usually confined to stages up to first prototype or working model.

The support covers three broad areas:

· To assist companies to find possible solutions to technical problems and help companies plan technology projects through access to information
· To assist with funds to undertake focused technology projects.

· To assist in developing people with relevant technical skills and the technical skills within a business.

Technology New Zealand has a team of Investment Managers dedicated to helping your business grow.

The Concept Document is the first step towards accessing Technology New Zealand. It is designed to help you outline your technology needs so that Technology New Zealand staff can assist you to apply for the most appropriate funding.  Please also review the frequently asked questions which may help you identify the most appropriate support mechanism.

The way it works

Once we have received your Concept Document, it will be acknowledged and an Investment Manager will review it.  We aim to give feedback within a few days, identifying key issues and suggestions on how to approach specific funding schemes.

Criteria

Technology New Zealand applies certain criteria when assessing projects for suitability and eligibility for funding.  In particular, funding of Projects is assessed against:

1 The Business Opportunity

2 Technology, Innovation, and Risk

3 Commercial Strategy

4 People Development

Presenting your idea

Use the Concept Document template to present an overview of your project.  Detailed technical descriptions and financial calculations are not required at this stage but we do want to understand the technology issues involved and the business and financial basis of the opportunity.  Please be clear and brief. Avoid the use of acronyms and industry jargon.  The Concept Document should be 3 to 5 pages in length.

Confidentiality

All material supplied to Technology New Zealand staff and the Reference Group, are treated with the strictest confidence.  Staff and the Reference Group have signed confidentiality agreements.

Delivery of the Concept Document

Who can I talk to about the Concept Document?

	Office
	Contact
	Phone
	E-mail

	 Wellington
	Kelly Siemonek
	04 917 7821
	Kelly.Siemonek@frst.govt.nz

	
	Kelly Robertson
	04 917 7825
	Kelly.Robertson@frst.govt.nz

	Christchurch
	Jo Smith
	03 377 9340
	Jo.Smith@frst.govt.nz

	Auckland
	Barbara Clark
	09 912 6730
	Barbara.Clark@frst.govt.nz


Where do I send the Concept Document?

When completed, please send by E-mail to one of the above contacts.

Frequently Asked Questions (FAQs)

I'm new to technology development and R&D, where do I start?

Current Position Analysis provides for an external consultant to appraise a company's current use of technology and to identify gaps and opportunities.  Funding of $1,125 is available.

Can I get an expert to solve a problem or to plan my R&D programme?

TechNet Expert Access provides direct access to experts, within universities and research organisations, to help with a technical problem.  Maximum funding available is $2,000 per project.

Technology Consultancy Projects provides a consultant or expert to assist in defining a technical development, including setting objectives and identifying sources of technology.  Maximum funding available is $2,813.

How do I prioritise my R&D activities?

R&D Technology Strategies provides funding for a company to develop a technology strategy.  Maximum funding available is $25,000.

How can I determine if overseas technology can provide the answer?

Technology Acquisition Investigation provides for the evaluation of potential technology to achieve specific development objectives.  Maximum funding available is $25,000.

Can I get assistance for a new R&D opportunity?

Grants for Private Sector Research and Development (GPSRD) provides grants valued from $10,000 up to $100,000 for small and medium-sized businesses embarking on new R&D projects.

The new opportunity steps our company up into a high-value, high-margin area but the R&D proposed is outside the company's technical capability.  What should we do?

Technical Assessment Projects (TAP) provide for short-term experimental investigations into the technical feasibility of a critical step, within a development plan.  Maximum funding available is $25,000.

Can I employ a student for a small project?

TIF Undergraduate Fellowships are usually for final year students to work on small R&D projects within a company.

Can I use postgraduate research to introduce new technical capabilities into my company?

TIF Education Fellowships are characterised by immersing the Fellow within the commercial environment for at least 50% of the life of the project.  Postgraduate diploma, Master's and PhD students are eligible and research must be focused on a particular project.

TIF Strategic is now available for multiple projects within a company.

Can I use an expert to bring specific skills into my company?

TIF Expert brings relevant new knowledge and expertise into a company.  The company must be able to actively absorb the new expertise during the tenure of the expert as they develop a new product, process or service.

I need research in areas outside science, technology and engineering.  How can I support my staff in gaining a postgraduate professional qualification?

Enterprise Scholarships support research in all disciplines, allowing companies to investigate solutions or improvements in all areas of their operations.  Enterprise Scholarships support tertiary qualifications that are, for the most part, at postgraduate level, with a minimum 20% research component.  Part-time or full-time study options enable a company's existing staff to up-skill and allow a company to identify potential staff.  This option is co-funded with the Ministry of Education.
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